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SUSTAINABILITY ACTION PLAN 



SUSTAINABILITY 
We are aware that the work of creating and presenting art can have an
impact on the environment. That's why we've built sustainable initiatives
into the heart of all our systems to help create a better shared future. We are
committed to reducing our footprint and have set out a clear path to
achieving our goals in all areas of our work. We are driven by an urgent
need for global change and by our desire to be recognised as an example of
good practice within the cultural sector when it comes to sustainability,
alongside other organisations and companies. As a creative organisation
delivering shows locally, nationally and internationally, engaging our
employees, suppliers, partners, artists, collaborators, venues and audiences
in climate change is of paramount importance to us. With climate change
issues becoming increasingly topical, the decision to include Corporate
Social Responsibility (CSR) within the company became an obvious one.
To do this, we have been able to take into account a number of resources to
help us move virtuously towards a more responsible attitude, which have
given us better guidance in our research and in the creation of our
sustainability action plan, such as COP 21, the IPCC 2022 report, the 17
Sustainable Development Goals (SDGs) set out by the UN to be achieved by
2030, the 7 principles of the ISO 26000 standard, the good practice guides
made available by ADEME (and many others), etc. The company is
committed to achieving its targets by 2045, in line with the objectives of the
city of Sète, Sète Agglopôle Méditerranée, the French Ministry of
Ecological Transition and the French government. Each year, we will
evaluate our climate change response plan, our achievements and our
priorities to ensure that we are as efficient as possible in the shortest
possible time.



OUR POLICY
Get informed

Pn COP 21, the IPCC reports, the 17 UN Millennium Development
Goals, the 7 principles of the ISO 26000 standard, the objectives of the
town of Sète and Sète Agglopôle Méditerranée, the French Ministry of
Ecological Transition, the French government, the best practice guides
provided by ADEME (and many others) and all the latest news on
advances and innovations in sustainable development. 

Joining forces
Join forces and get involved in local and national community projects
such as waste collection and tree-planting programmes. Forging links
with local partners, players, suppliers and venues to boost the short
circuit within our region's cultural structures.

Taking root
By establishing itself as a dynamic and responsible artistic and cultural
institution within the city of Sète and the South of France.

Evaluating ourselves
Report annually on our climate change response plan and continually
strive to improve our sustainability.

Get active
Putting the information we gather into action and moving it forward to
engage our entire environment in more sustainable systems and
practices.



OUR ACTIONS
 Since 2018

Governance​
Each employee participates in the implementation of
sustainable actions in the personal and collective organisation
of work to help federate this virtuous transition.
CSR meetings, which are essential to the good governance of
the organisation and provide an opportunity to analyse and take
stock collectively of the various eco-responsible initiatives
undertaken by the association, are organised internally once
every two months.
The Compagnie Mot pour Mot has a policy of cutting digital
pollution. That's why we've decided to send out no email shots
or regular newsletters.
A sustainable action plan has been drawn up and posted on the
website.

Water and energy
Raising employee awareness of eco-gestures concerning water
and energy.

Waste reduction
Extensive work on paperless communication has been
underway for several months and has been stepped up in 2020-
2023.
The company's costumes are kept and renewed for
performances.
The company's website has been created so that various
information and communication materials can be posted online,
with the aim of reducing the amount of printing required.
Plastic water bottles have been replaced by water bottles for all
our teams.



Transport management
Walking, car-pooling and public transport are the preferred
means of transport.

Leadership and influence
As far as possible, the company aims to find and pass on new
best practice in sustainability.

Internal coordination and research
Following extensive research, thematic guides on live
performance, events and sustainable education are available on
the team's internal server, from various organisations such as
ADEME, WWF, NégaWatt, the French Ministry of Ecological
Transition, the French Ministry of Education, etc., all of which
are key references in the field.
The Compagnie Mot pour Mot is currently working with the
Sète acclimatisation office. The Bureau des Acclimatations
provides cultural organisations with tools and skills for the
ecological transition, to raise awareness, mobilise and train
cultural professionals.
The in-house teams use the resources made available online by
the R2D2 network (Réseau des dispositifs régionaux
d'accompagnement des manifestations responsables) and more
particularly the Elémen'terre Occitanie network.
The Compagnie Mot pour Mot is a member of Elémen'terre
Occitanie.
An in-house directory of eco-responsible service providers and
suppliers has been created.

Ethical purchasing policy and suppliers
Purchase of reams of ecologically certified paper for the needs
of the administration.



Communication and environmental awareness
In-house, employees are encouraged to print on both sides of
the paper and in black and white, and to sort their e-mail
messages and documents on the server.
Creation of a section called "A Responsible Company"
dedicated to the transparency of the societal and environmental
strategies pursued by the company following the redesign of its
website.

Artistic programming and raising public awareness
Raising awareness of ecological issues among young people
during performances or actions carried out by the company.
Literary references used during performances: Bruno Latour,
Francis Hallé, Gretel Ehrlich, Edgar Morin, Una Chaudhuri,
Frédérique Aït-Touati...
An eco-responsible charter for employees, suppliers, partners,
artists, collaborators, venues and our audiences has been
created and posted on the website.
As part of its policy of environmental education, the company
includes a section dedicated to creative work on the theme of
protecting nature as part of its artistic and cultural education
initiatives.



OUR GOALS 
BY 2045

Governance
Carry out a carbon assessment to measure our impact.
Obtain ISO 20121 certification for sustainable events.

Water and energy
Achieving zero emissions from our activities.

Waste reduction
Achieving Zero Waste from our activities.
Be a signatory of the Drastic On Plastic Charter.

Transport management
Transport is the main challenge facing the cultural sector:
Persevere in reducing transport.

Leadership and influence 
Promote exchanges and local dynamism in our cultural activities.

Internal coordination and research
Joining networks of players committed to sustainable development.

Ethical purchasing policy and suppliers 
Achieve a 100% responsible and local purchasing and supplier
policy.

Communication and environmental awareness
To achieve a 100% responsible and local communications policy.

Artistic programming and public awareness
To use 100% sustainable costumes, props and sets in all our
creations and cultural activities.
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